
BY JA NICE THOMPSON

If we are lucky, most local resi-
dents will not need the services 
of the dedicated men and women 
on the Harpswell Neck Fire and 
Rescue team.  But we should all be 
grateful that they are always work-
ing so hard to make sure that each 
one of us is safe.  
 Attending one of the month-
ly HNFR’s Rescue Training is like 
watching friends gather for old 
home week, and it is a pleasure 
to see.  On a recent cold February 

night roughly twenty-five mem-
bers of the team—volunteers all 
—shared coffee and stories on 
the second floor of the HNFR 
building near Mitchell Field, and 
it is clear that everyone enjoyed 
being there.  After a brief social 
time they settled down to listen 
to Chris Cummings, Bath Fire 
Department Deputy Chief and 
Training Officer for HNFR, review 
Basic Life Skills, including instruc-
tion on some new equipment.  Ev-
eryone comes to the station every 
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BY HARPSWELL RECYCLING 
COMMITTEE

In early 1973, Harpswell found itself at a 
waste disposal crossroads.  With increas-
ing federal and state air and water qual-
ity regulations, Harpswell’s open burn 
dumps were in violation and no longer 
viable. As town historian Dave Hackett 
recalls, “Something sustainable had to 

be implemented to meet the needs of 
a growing town.  I think our ancestors 
would be amazed at how much we throw 
away, and how much can be reused. “
 As Town officials began to explore pos-
sible local and even regional landfill op-
tions, a small dedicated community group 
was heading in a totally different direc-
tion. Residents led by Franklin Williams 

BY SUSA N OLCOTT

“I was at a loss for words. I do my job – I 
like my job, but I don’t seek recognition for 
anything I do.”
 Those were the words Harpswell fisher-
man Terry Alexander used to describe how 
he felt when the Commissioner of Maine’s 
Department of Marine Resources (DMR), 
Pat Keliher, announced that he was this 
year’s recipient of the Andy Mays Award of 
Excellence.
 The award is presented each March at 
the Maine Fishermen’s Forum banquet in 
Rockland, Maine to a fisherman who has 
worked to ensure a sustainable future for 
Maine’s commercial fisheries. It is named 
after Southwest Harbor fisherman Andy 
Mays, who won the DMR’s first Award of 
Excellence in 2016. The following year, Mays 
passed away from cancer and the award was 
then named after him. Terry is a fourth gen-
eration fisherman who grew up fishing in 
Cundy’s Harbor with his dad. 
 “When I was growing up, I proba-
bly had fifty cousins and uncles who were 
ground-fishermen. I started working full-
time as a deckhand on a trawler when I was 
16 and was a captain by 22.” 
 He now owns two ground-fishing 
boats—a 62-foot trawler out of Boston, 
and a 46-foot gillnetter out of Portland that 
also catches monkfish in the spring. So, you 

could say that he has a lot of fishing experi-
ence—over forty years plus the knowledge 
passed down through his family. 

 But, he has always been interested in 
learning more.
 “I want to know what happens down 
there, to tell you the truth,” he says. “I found 

Harpswell Fisherman Wins 
DMR Award of Excellence

See ALEXANDER p. 13

Harpswell Neck Recognizes EMTs

See EMT AWARDS p.14

Highliner Terry Alexander of Cun-
dy’s Harbor, recipient of the Department of 
Marine Resources Award of Excellence. (SUSAN 

OLCOTT PHOTO)

Rescue Crew 
Harpswell Neck Rescue Chief Gail 
Hart presents awards to Gordon 
Bowersock, EMT of the Year, and 
Michael DeLorenzo, Ambulance 
Driver of the Year. (JANICE THOMPSON 

PHOTO)

See RECYCLING p. 8

Decades Members of Harpswell recycling display the banner celebrating the 40th 
anniversry of the Harpswell Recycling Center. (left to right) Greg King, Philip Conner, 
Chuck Perow, Theresa Racine, George Barker, John Warner. (Not pictured Staff) Donnette 
Goodenow . (Not pictured Recycling Committee) David Chipman, Jeffery Stann, Jack 
Stokinger, Bob Eaton. (ROBERT ANDERSON PHOTO)

Harpswell Celebrates 
Forty Years of Recycling
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Coastal Canine Clippings
MOBILE DOG GROOMING SALON
We Bring the Salon to You!

serving Bath, Brunswick, Harpswell, Freeport, 
Topsham, and West Bath communities

207-833-6935
www.coastalcanineclippings.com

. Letters to the Editor Editor’s Corner 
Art Show Thanks
I want to thank the town of 
Harpswell for encouraging my 
painting students Barb, Crom-
mett, Laurie Blain and Janet Al-
exander to show their work at 
the Town Office, especially Gina 
Perow and the staff. All were ex-
tremely helpful and enthusiastic, 
loaning scissors , wire and string 
as we hung the paintings and 
photographs. 
 Janet Alexander now has her 
work hanging there, and it will 
be up until the end of April....a 
colorful show comprised of still 
life with an abstract slant and 
landscape of our town. A partic-
ularly beautiful sunset too. 
 Stop by and enjoy art at the 
Town Office! 
Hati Modr

Thank You Harpswell 
It is an honor to be voted into 
office as a member of the Select 
Board. I appreciate your support 
and your votes. 
 My goal is to serve all of Harp-
swell and to continue the legacy 
of good stewardship created by 
those who have served before 
me, especially Rick Daniel who 
has led the Select Board with in-
tegrity, fairmindedness and sen-
sitivity. 
 I look forward to working 
with Kevin Johnson and Dave 
Chipman who have already done 

much along with the Adminis-
trators and staff to welcome and 
support my entry onto the Board. 
 As I said in the time leading 
up to Town Meeting, I have no 
particular agenda other than to 
work hard to understand and 
help address the matters that face 
the town – both short and long 
term.   You have been generous 
in sharing your views and con-
cerns, and I am communicating 
these to the administration, rele-
vant committees and other Select 
Board members.  I look forward 
to serving you and to your con-
tinued input and feedback. 
Jane Covey

Town Meeting Radio
On March 9, 2019 WHPW 97.3, 
Harpswell Community Radio 
broadcast The Harpswell Annu-
al Town Meeting live for the first 
time. A Big Thank You to sta-
tion engineer Howard Yanik and 
network expert Daniel Moore 
along with David Chipman and 
his knowledge of the Harpswell 
Community School’s PA sys-
tem and the local infrastructure. 
WHPW appreciates the time and 
energy expended by them to give 
those in town not attending the 
meeting in person the opportu-
nity to hear the meeting locally 
on the radio.
 WHPW 97.3 also airs the 
Harpswell Select Board meetings 

live on the Thursdays at 6:00 pm.
John Halpin
Harpswell Radio

Drug Take Back Day
The calendar tells us that Spring 
is here! No matter the weather or 
the temperatures, we await the 
sighting of buds on the trees, or 
flowers in our gardens, and...yes, 
even Spring cleaning!  
 It’s again the time to clean out 
medicine cabinets and properly 
dispose of any medications no 
longer needed. 
 Easy drop-off; no questions 
asked. All medications...pills, 
ointments, drops, etc. will be 
properly disposed through Law 
Enforcement and the Drug En-
forcement Agency. 
 Please mark your calendars 
for the next Medication Dis-
posal/Drug Take-back Day: Sat-
urday, April 27th at Harpswell 
Town Office from 10 a.m. - 2 
p.m. 
Submitted by Connie Hooker, 
Merrymeeting Bay TRIAD 

Nice newspaper! Not just be-
cause the Anchor is printed on 
recycled paper, but the content in 
this April issue is fantastic! Let me 
tell you how it all came to be.
 Two months ago, Dave Hack-
ett and I were talking. Somehow 
the subject of the recycling center 
came up, and through a bit more 
discussion we concluded the re-
cycling center opened in April, 
1979, 40 years ago. A bit more re-
search, and I reckoned this could 
be a huge breaking story for the 
April issue of the Anchor. Dave 
agreed and said he’d look into it. 
If you see Dave, give him a nod.
 We don’t generate much 
trash here at the Anchor, and 
most of it we recycle. I make a 
light “dump run” about once ev-
ery two weeks. I always make the 
run when office manager Clau-
dia Simmons is here, giving her a 
much needed respite from hav-
ing to watch me sitting around 
doing nothing. She puts up with 
me. If you see Claudia, give her a 
nod.
 But since we assigned the 
story of the recycling center 
40th anniversary, I’ve been up 
to see recycling manager Charles 
“Chuck” Perow at least once a 
week in the last two months for 
his help putting this story togeth-
er. Now I’m not sure exactly what 
Chuck does up there, but if he 

puts as much effort into recycling 
as he has helping with the article, 
we, the residents of Harpswell, 
are certainly on the right track. 
If you see Chuck, give him a big 
nod.
 Now this being a “top secret” 
breaking story, I asked Chuck 
to keep this story under wraps. 
But he couldn’t, and told the en-
tire recycling committee about 
our plans. And the next thing 
we knew the committee was on 
board with the article and insist-
ing they be part of the team. If 
you see any or all of the recycling 
committee members, please give 
them a nod.
 With all our copy and photos 
in for the story, we now needed 
Tom Allen to come in and do 
his design magic. Looks great, 
doesn’t it? If you see Tom, give 
him a nod.
 So there you have it. The story 
of how the article for the recycling 
center 40th birthday came to be. 
We couldn’t have done it without 
the help from all involved, and the 
effort of Harpswell in doing our 
part for recycling and caring for 
the environment. Please, take a 
look in the mirror, and give your-
self a nod.

HCA Chili and Chowder 
Cook-off Winners:

Robert Holbrook: Chili
Jan Coombs: Chowder

Plus a special shout out to the 
Vegetable Corner for their 

professional entry.



Running Tide Technologies, Inc., 
signed a lease with the town of 
Harpswell in December 2018 for 
the use of the 1.33 acre parcel in the 
Marine Business District of Mitch-
ell Field. The following is a Q&A 
with Running Tide.

Describe the type of operations 
that occur at an oyster hatchery. 
The hatchery is a critical piece 
of infrastructure for the shell-
fish aquaculture business. Inside 
a hatchery, we grow baby oysters 
from microscopic sizes to a little 
bigger than a grain of rice. Then 
they are transferred or sold to an 
on the water farm and grown to 
market size.
 Spawning and baby oysters are 
extremely sensitive to environ-
mental factors.  It is a very delicate 
process, where we maintain tight 
control over water quality, tem-
perature, noise and light. We will 
undertake strict health measures 
to ensure a healthy crop; quaran-
tine rooms, foot baths, frequent 
hand washings, and multiple lev-
els of cleaning are standard.  We 
will grow algae in tanks to feed the 
baby oysters.

Tell us about the background and 
skill sets of the team you have as-
sembled to operate the hatchery.

We’ve been incredibly fortunate 
to have a talented team. We have 
a hatchery manager with decades 
of experience, a head of growing 
with unique state of the art aqua-
culture experience, and exception-
al project managers and engineers 
with top shelf experience in sea-
food, consumer electronics, brew-
ing technology, and the military. 

What are your short-term plans 
for the site and number of em-
ployees? Longer-term? Will you 
be building new structures in the 
Marine Business District if you 
expand? 

Running Tide’s a pretty collabora-
tive effort, so while we only have 
two to three employees running 
the hatchery, the rest of the team 
will be helping out. 

 Eventually I think we could 
have up to five people working at 
Mitchell Field. 
 Our dream is to erect some 
greenhouse type buildings to ex-
pand the hatchery and to grow 
more feed for the baby oysters.  

What are the attributes of the 
Mitchell Field Business District 
that attracted you to the site?  
How did you learn about the site?
My wife and I love the Harpswell 
area, we discovered Mitchell Field 
about six years ago walking our 
dog, and we’ve since taken the 
kids up to roam free and enjoy the 
view. We hope to maintain that re-
laxed atmosphere while providing 
a bit more to see, do, and experi-
ence for visitors.
 When we were looking for a 
site for our hatchery, we mostly 

focused on characteristics of wa-
ter. The water off Mitchell Field is 
right in our ideal range on a vari-
ety of factors.
 Our project manager, Jimmy Cat-
lin, took a flyer and reached out to 
the town, and, after months of public 
meetings and permits and working 
through the logistics and budget, we 
were able to gain the lease.
 I think we were the right sized 
project, at the right time for the 
town.
 When we saw the garage build-
ing, we realized it would need a lot 
of work, and was a bit small, but 
the zoning and opportunity to ex-
pand was too perfect a fit to ignore.
 Mitchell Field is a quiet spot in 
the center of Casco Bay. The water 
quality is fantastic, and well suited 
to our hatchery.

What is the function of the off-
shore kelp farm?
The kelp farm is just a big biolog-
ical filter for us. Kelp does a lot of 
work that we’d otherwise have to 
do mechanically. It adds oxygen 
to the water, it also helps reduce 
sand and grit in the boat intake 
water. The kelp also attracts bait 
fish, which will hopefully improve 
fishing off the jetty.

Do you anticipate any issues aris-
ing in your co-existence with oth-
er uses and activities at Mitchell 
Field including the possibility of 
a future boat launch?
 I don’t see any issues with 
the boat ramp or public dock. I 
think we can be a good partner to 
help Mitchell Field develop into 
an improved version of what it 
already is... a beautiful and clean 
spot on Casco Bay that is an open, 
welcoming and interesting place 
for community and visitors.
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Changes Renovation of the garage at Mitchell Field for the oyster hatchery.  
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COASTAL BARGE
& MOORING, LLC

Boat Moorings,
Mushroom Anchors,

Diving Services

Annual Mooring Service

John Blood 207-841-1587
Richard Keen 207-837-7154

www.coastalbarge.com

 April Tides  POTTS HARBOR, SOUTH HARPSWELL

1444 Harpswell Neck Rd
Harpswell, ME 04079

207-504-6847
www.wildduckboatworks.com

Affordable Storage
Do-It-Yourself Options
General Maintenance

Winterize/Shrink Wrap
Consignment Sales
Pick-up & Delivery

 Lou Kimball 
Architect

  512.422.3329
www.loukimball.com

Maine Licensed Architect

Creative & energy effi cient 
residential architecture

Walk-ins 
Always

Welcomed!
725-4116

Located on Great Island next to Harpswell Auto Sales
NEW HOURS!   Tue & Fri 9–4  • Wed 11–4  • Sat 9–1
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BY DAVE H ACK ETT

The following comes from a news-
paper article written by Bob Ed-
wards in the 1930.

As numerous comments on rug-
ged weather are being heard on 
all sides these days, It is interesting 
old-timers tell of the days when 
winters were really tough. One 
such veteran of icy blasts is Cap-
tain Charles B. Morrill of Orr’s 
Island. 
 Captain Morrill delights in tell-
ing of the particularly cold spell in 
1918 when most of Casco Bay was 
frozen solid. As captain of the in-
terisland steamer Merriconeag he 
was responsible for winter trans-
portation between many of com-
munities served by the Casco Bay 
and Harpswell Lines and that win-
ter proved to be the most treacher-
ous for many years. 

 The residents of the islands in 
Casco Bay were almost entirely 
dependent on the small steamers 
for food, coal and mail, and when 
the wharves at the various Islands 
were carried away by the ice that 
winter, considerable was concern 
was felt. Using typical Yankee in-
genuity, Captain Morrill solved 
the problem by edging the Mer-
ryconeag up to the thick ice near 
each of his regular landings and 
horses and sleds drove out from 
the land to meet him and take off 
cargo.
 Captain Morrill says that the 
ice off Cliff Island was 13 inches 
thick in February 1918.From his 
lookout high on Bailey Island, 
Captain Sinnett reported that no 
clear water was visible as far as the 
eye could see. Mackerel Cove was 
the only place where a boat could 
land, although although the cove 
seldom freezes over, during that 

winter ice 9 inches thick formed 
that year. 
 “The steamer Merryconeag 
took quite a beating from the ice 

while making its run from Portland 
through the bay” says Captain Mor-
rill. “We had to sheath her wit tough 
yellow birch then the planking had 

to be replaced after a few short trips. 
It was a  strange sight to see people 
walking and driving horses from 
Chebeague Island to Portland.” ⚓

Harpswell Historical Society The Harpswell Historical Society is dedicated to the discovery, identification, collection, preservation, 

interpretation and dissemination of materials relating to the history of Harpswell and its people.

Hank Thorburn — Housewright Thorburn Lane, Harpswell
Heidi Thorburn Est. 1990 833-2803

www.thor-construction.com

Remodeling & Additions
Kitchens & Baths

Interior & Exterior trim
Structural Repair

Small Jobs Welcome

Cumberland County 
 Sheriff’s Office (CCSO) 
Tip Line can be called 
24/7 to report tips: 

207-774-1444  
ext. 2208. 

Ice Breaker The ferry Merryconeag busts through sea ice to gain entrance to the port of Orr’s Island. The 
winter of 1918 made this occurrence commonplace. (IMAGE COURTESY HHS)

Capt. Morrill of Orr’s Island Recalls Bitter Winter of 1918

Kenney Landscaping
Terence and Julie Kenney 207-729-1461

 Landscaping  h    Hardscaping
        Yard maintenance         Walkways & Steps
         Garden installations                 Patios & More 

Family owned and operated since 1972 - fully insured

harpswell.landscaping@gmail.com

Cribstone Bridge Granite
Benches starting at $400 + installation

Think Spring!

   

WETTY’S
—COMMERCIAL & RESIDENTIAL —

Spring Clean-up for Your Yard!
Blow-down Clean-up

Mowing
Gravel Driveway Repair

wettysplowing@yahoo.com • 207-729-1403 • 207-837-5994
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April 2, noon
Harpswell Aging at Home presents 
Lunch with Friends. Orr’s Island 
Schoolhouse, 1579 Harpswell Is-
lands Rd, Orr’s Island. Free and open 
to all Harpswell residents. To volun-
teer to cook a dish or help set up, call 
Surrey Hardcastle at 833-0092 or 
email surreysh@comcast.net.

April 4, 7 pm
Curt Dale Clark will highlight the 
upcoming 61st season of the Maine 
State Music Theatre, and will re-
view the successes of the 60th sea-
son in 2018. Orr’s Island Library, 
1699 Harpswell Islands Rd (Rte 
24), Orr’s Island. FMI call John 
Webster at 607-2818.

April 6, 8-10:30 am
Public Breakfast. Merriconeag 
Grange, 529 Harpswell Neck Rd. 
Adults $8.00, children 10 and under 
$4.00. FMI call Anne at 833-2320.

April 9, noon
Harpswell Aging at Home presents 
Lunch with Friends. Orr’s Island 
Schoolhouse, 1579 Harpswell Is-
lands Rd, Orr’s Island. Free and open 
to all Harpswell residents. To volun-

teer to cook a dish or help set up, call 
Surrey Hardcastle at 833-0092 or 
email surreysh@comcast.net.

April 9, 5:30-6:30 pm
Friends of Casco Bay presents Ocean 
Acidification, Climate Change and 
You. Curtis Memorial Library, 23 
Pleasant St, Brunswick. Free and open 
to the public. FMI call 799-8574.

April 11, noon
Harpswell Aging at Home presents 
Lunch with Friends. Merriconeag 
Grange Hall, 529 Harpswell Neck 
Rd, Harpswell. Free and open to 
all Harpswell residents. To volun-
teer to cook a dish or help set up, 
call Anne Taft at 725-5716 or email 
dtaft48@comcast.net. 

April 11, 6:30-7:30 pm
Wonders of Maine’s Wildlife with 
Ed Robinson. Cundy’s Harbor 
Community Hall, 837 Cundy’s 
Harbor Road. FMI: call 837-9613, 
email  outreach@hhltmaine.org or 
visit www.hhltmaine.org.

April 13, 9 am-noon
Join HHLT and three experts to 
learn about the hows and whys of 

native plants. Harpswell Heritage 
Land Trust, 153 Harpswell Neck 
Road. Free but advance registra-
tion is requested. FMI: call 837-
9613, email  outreach@hhltmaine.
org or visit www.hhltmaine.org.

April 14, 10 am-3 pm
Visit baby lambs and learn about 
Two Coves Farm. 90 Neil’s Point 
Rd. This family-friendly event is of-
fered collaboratively by Two Coves 
Farm and Harpswell Heritage 
Land Trust. FMI: call 837-9613, 
email  outreach@hhltmaine.org or 
visit www.hhltmaine.org.

April 18, 1 pm
Harpswell Garden Club meeting 
and presentation. Kelly Orzel of 
Bowery Beach Farm in Cape Eliz-
abeth will present “Captivating 
Containers”. Curtis Memorial Li-
brary, 23 Pleasant St, Brunswick. 
Free and open to the public. FMI 
call Becky at 833-6159.

April 20, all day
Harpswell Roadside Clean Up, 
along all Harpswell Roads. Pick up 
free trash bags at BIGS or Ship to 
Shore (or use your own). Free pizza 

lunch at the Grange Hall at noon 
provided by BIGS, Ship to Shore, 
and the Vegetable Corner. 

April 20, 10 am
Community Easter Egg Hunt. Elijah 
Kellogg Church, 917 Harpswell Neck 
Rd, Harpswell. FMI call 833-6026.

April 20, 3:30 pm
Orr’s Island Library, in conjunction 
with Maine State Music Theatre, 
presents a screening of Walt Dis-
ney’s Treasure Island. Orr’s Island 
Library, 1699 Harpswell Islands 
Rd (Rte 24), Orr’s Island. FMI call 
John Webster at 607-2818.

April 22, all day
Earth Day. Worldwide movement 
to protect the planet. Everyone’s 
chance to pitch in!

April 23, 7-8:30 pm
Merrymeeting Audubon presents 
“Capturing the Spirit of Birds”, 
featuring professional wildlife 
photographer, essayist and lectur-
er Marie Read. Curtis Memorial 
Library, 23 Pleasant St, Brunswick. 
Free and open to the public. FMI: 
call Carol at 729-0220.

April 25, 10-11:30 am
Food Mobile. Harpswell Town 
Office, 263 Mountain Rd, Harp-
swell. Please bring your own bag or 
box. All are welcome, no questions 
asked.

April 25, 6-7:30 pm
Learn about tick biology, species 
and diseases to protect yourself 
this summer. Harpswell Heritage 
Land Trust, 153 Harpswell Neck 
Road. FMI: call 837-9613, email  
outreach@hhltmaine.org or visit 
www.hhltmaine.org.

April 27, 10 am-2 pm
Medication Disposal//Drug Take 
Back Day. Bring all unneeded med-
ications, pills, ointments, drops, etc 
to be disposed of properly. Harp-
swell Town Office, 263 Mountain 
Rd, Harpswell. 

April 27, 6 pm
Lasagna dinner sponsored by the 
Harpswell Democratic Commit-
tee to benefit Harpswell Aging at 
Home. Orr’s Island School House, 
1579 Harpswell Islands Road, Orr’s 
Island. $15 per person. Reservations 
at harpswelldems.org. ⚓

April 2019 Community Calendar

Shore Frontage ERODING into the Sea?
Can’t Get to the Water’s Edge Due to Rough, Steep, Terrain?

Affordable Stone & Boulder...

• SEAWALLS • TERRACING •
• STAIRWAYS TO THE SEA •

Designing and Constructing

Patios • Walkways • Steps • Stone Walls 
Shore Access • Erosion Control • Plantings

Garden Ponds • Water Features

Free Prompt On-Site Estimates

A Full Service Property Maintenance Company
Visit our work at: rockyhilllandscape.com

Fishmoon Yoga
 www.fi shmoonyoga.com

4 Ash Point Road, 
Harpswell, Maine

karadouglas2010@gmail.com  

207-798-2756

Yoga for Student Athletes
Ages 10-18

Sunday, April 7, 1-3 pm
 $15.00

 

Quiet relief from a noisy world. 
 

Therapeutic Massage with 
Liz Stamey, RN, LMT 

 
Schedule now at www.lizstameymassage.com 

  
183 Park Row, #2C – Downtown Brunswick 

(207) 370-0674 
 



BY AMANDA AND 
 SAMANTHA PALMA

Have you ever experienced the 
dangers of a flooded road? It is 
definitely not pleasant, yet many 
communities along the Coast of 
Maine will be forced to confront 
this issue. Harpswell, a small Maine 
town comprised of three islands 
and a peninsula, has exposure to 
the natural elements that threaten 
its beauty and paradise-like fea-
tures. On Great Island, between 
Will’s Cove and a wetland marsh, 
runs a road that is threatened by 
a dangerous combination of a 
warming climate, rising tides and 
increasingly powerful storms.
 The road has a small culvert (a 
tunnel that diverts a stream, tidal 
sea water, or storm run-off under a 
road) and a causeway (a raised road 
across water or wet ground) that 
was built decades ago and paved in 
the mid 1980’s. Though protected 
by rabble, due to its relatively low 
height, the causeway is overrun by 
the sea pushing up Will’s Cove a 
couple times a year during higher 
tides driven by wind. Often this oc-
curs during king tides - the highest 
tides that occur when the moon, 
earth and sun are aligned, condi-

tions that occur once each year - 
and during strong storms especial-
ly paired with a wind pushing up 
the cove.
 As students at Baxter Academy 
for Technology and Science - a 
science, technology, engineering, 
and math (STEM) high school in 
Portland - we are using the coast-
line crisis as an opportunity to 
create a solution using our science 
and engineering knowledge along 
with our concern for the environ-

ment and nature. Doug Butler, the 
road association president, and the 
residents of the road association 
are taking charge to create coast-
line resilience against the ocean 
pressures, with the hope of also re-
turning a wetland marsh closer to 
its true nature before the road was 
built, mostly cutting it off form the 
ocean.
 To solve this issue on Long 
Point, the road must be reengi-
neered, raised, and reinforced to 

accommodate higher and stronger 
challenges from the sea. Also a new 
culvert system will need to be de-
signed and installed to allow freer, 
more natural flow from the cove. 
The benefits of this new culvert/
raised road will not only make it 
easier and safer for residents to 
travel to their homes in the com-
ing decades, but will also allow for 
a more environmentally friendly 
water flow in and out of the marsh 
through the new culvert system, 

returning more natural ocean ma-
terials, vegetation and other life to 
the marsh.
 Bill Walsh of Walsh Engineering 
is a local civil engineer, site planner 
and project manager who is help-
ing us design and implement the 
new road/culvert. 
 Walsh says, “We are finding that 
the culverts are often nearing the 
end of their useful life and are of-
ten undersized for the watershed, 
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Bring your special Easter basket on 

Saturday April 20 at 10am 
for the Elijah Kellogg Church’s egg hunt! 

Children can listen to a story, create 
some Easter crafts, find the hidden eggs 

and enjoy refreshments.

Community 
Easter Egg Hunt 

Preschool–5th grade

Elijah Kellogg Church
917 Harpswell Neck Rd, Rt 123

www.dolphinmarinaandrestaurant.com
       Restaurant: 833-6000    515 Basin Point Rd • Harpswell, Maine      Marine Service:833-5343

Open for the Season!

Seaside Creations
Unique Maine-Made Gifts

Opening Saturday, May 11th

Saturdays & Sundays 10 am to 4 pm
Summer hours begin Memorial Day Weekend: 

Thurs–Sun & Holidays 10–5.
Betty Robbins

47 Washington Avenue, 
Bailey Island, Maine

207-833-6645 Find a gift for mom!

Saving the Coast from Higher Tides and Storm Surges

See FLOOD p. 12

Overflow Rising tides will eventually threaten the Long Point Cove causeway 
with inundation.  (PHOTO COURTESY AMANDA AND SAMANTHA PALMA)
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began researching the possibility of 
a recycling operation. Williams en-
listed the support of the Merricon-
eag Grange and later the Town’s 
Conservation Commission; soon 
a Community Service Committee 
was formed and a grassroots effort 
was underway.  
 By 1975, Williams, members of 
the Community Service Commit-
tee and Selectmen Malcolm “Lad-
die” Whidden and Freeman Davis 
were traveling to Nottingham, NH.  
The first trip, in February, was to 
observe their new recycling facility 
in its startup mode. A second trip 
in July enabled them to see it in full 
operation. They were convinced 
of its potential and feasibility for 
Harpswell and the community. The 
decision was made to move forward 
and place an Article to establish a 
recycling center on the Warrant for 
Town Meeting. The article was sup-
ported by local community groups 
and a citizen petition proposing the 
same course of action. 
 At the 1976 Town Meeting, a 
vote in favor of Article 7 started 
Harpswell on the road to becoming 
the first complete municipal recy-
cling center in Maine. In time, the 
current Mountain Road site was 
selected. This site, although central-
ly located, wasn’t without contro-
versy. As acquisition negotiations 
went back and forth, talk of emi-
nent domain began to swirl in the 
community. In the end the Town 
was able to work out a compromise 
that allowed the project to move 
forward.  Over the next two years, 
articles in the 1977 and 1978 town 
warrants authorized the acquisi-
tion of land, appropriated funds to 
acquire the land, and authorized a 
$400,000 loan to construct a new 
recycling and incineration facility. 

Town Administrator Kristi Eiane 
noted “Strawberry Creek Recycling 
Center was centrally positioned 
to make it convenient for people 
throughout Harpswell. Beyond 
providing a space for waste dis-

posal and recycling, the facility has 
become a community hub where 
people come together and make 
connections.” 
 With construction completed 
and DEP licensing granted, The 
Strawberry Creek Recycling Cen-
ter opened to the public On April 
23, 1979. The cover of the 1979 
Harpswell Annual Report featured 
a photo of the new building and 
grounds. Within weeks of the new 
facility opening the two existing 
Town dumps were covered over and 
closed to the public. A new chapter 
for Harpswell had officially begun. 
 As the original facility was de-
signed, it bore little resemblance 
to the operation and methods in 

place today. The building consisted 
of several bays and a huge incinera-
tor. The bays held cardboard, paper 
and other recyclables, to be sort-
ed and baled for resale.  All other 
household trash, including plastic 

and magazines, were burned in the 
“non-polluting” incinerator. Ash 
from the incinerator was taken up 
the hill to a sanitary landfill. The 
upper area also became the reposi-
tory for demo wood, brush and old 
appliances, as well as scrap metal 
and junked cars. Later, this dispos-
al area would become the current 
Transfer Station.
 All new ventures have their chal-
lenges; the Recycling Center was no 
different. The facility itself was fine. 
In fact, state officials considered it 
to be one of the best-designed and 
most comprehensive of its kind. 
The Center’s initial staff led by Chief 
Operator Jack Perry and Assistant 
Operator Dennis Moore worked 

long days in the beginning.  The ex-
tra hours were needed In order to 
keep up with the sheer volume and 
sorting needed to incinerate, bale, 
process, and ship everything com-
ing into the new facility. 

 In a Times Record article that 
year, Clifton Eliason, an official with 
DEP noted, “Unlike Harpswell’s 
mandatory program, other mu-
nicipalities in the state recycle on a 
voluntary basis.” Eliason added, “A 
voluntary program allows you time 
that a mandatory program doesn’t; 
you need time to work out the 
bugs, and every system has them.”  
Within three months of opening 
day the facility was overrun with 
unsorted materials and a large 
number of baled recyclables.  In the 
same Times Record article, Dennis 
Moore opined “we have been work-
ing nine hours a day and we don’t 
take a lunch. The people just keep 
coming. So we have to keep going.” 

Over time, the logistical and sorting 
kinks were worked out, shipping 
methods were changing and new 
markets for recyclable materials 
were opening around New England 
and Canada. The crew would no 
longer need to deliver the baled 
products to the buyers themselves; 
this increased staff productively 
and efficiency greatly.    
 Throughout the twenty-two 
years that the incinerator operat-
ed, sorting through the waste was 
a necessarily labor-intensive effort. 
Selectman Walter Lawson, also in 
the Times Record story, reiterated 
“We’re really slowed down when 
residents fail to separate the glass 
and metals from the burnable ma-
terials – that’s where we waste a 
lot of time.” Partly the crew was 
retrieving recyclables, but more 
importantly, they needed to screen 
for problematic waste. In the 1987 
Annual Report, the Recycling Cen-
ter’s report stated that “We’re still 
finding propane cylinders, gaso-
line containers, live ammunition, 
flammable and explosive materi-
als in the refuse area to be burned, 
causing explosions, damage to the 
incinerator, plus making our work 
very life-threatening.”  Even with 
a second incinerator approved at 
town meeting in 1986, the days of 
incinerating trash at the local lev-
el were numbered. The increased 
maintenance costs along with safety 
and mounting environmental con-
cerns meant Harpswell would need 
a new way to deal with household 
trash in the coming years.
 During the mid-90s, the Town 
worked with the State DEP to close 
and cap the ash landfill, and to 
make improvements to the bulk 
item location. This area was paved 
and sectioned off, a new scale sys-
tem with weigh house was installed, 
and a push wall, platform and roll-
off dumpster system were built. 
Brush and wood piles were recon-
figured, and a scrap metal dump-

Earth Day is April 22

RECYCLING
FACTS

Recycling one ton of aluminum:
• Saves 14,000 kWh of energy 
• Saves 1,663 gallons of oil
•Saves 10 cubic yards of landfill space

Recycling one ton of paper:
• Saves 4,100 kWh of energy
• Saves 7,000 gallons of water
• Saves 17 trees

Recycling one ton of plastic:
• Saves 5,774 kWh of energy
• Saves 98 million Btu’s of energy
• Saves 30 cubic yards of landfill space

Grand Opening The cover of the 1979 Harpswell Annual Report featured the newly constructed Harp-
swell Recycling Center. (PHOTO COURTESY HHS)

Recycling
From page 1

continued on next page



harpswell anchor · April 2019 [ 9 ]

ster was added. In January, 1995, 
the newly completed, and renamed, 
Strawberry Creek Recycling Center 
and Transfer Station began opera-
tions. The cover on the 1994 An-

nual Report featured photos of the 
new Transfer Station. 
 With additional support needed 
at the Transfer Station, new DEP re-
cord keeping requirements, and in-
creasing maintenance issues, it was 
determined that the facility needed 
a full-time manager. Up until 1994, 
this work had been completed by 
the chief operator, Dennis Moore. 
In 1995, Roland (Ron) Berry began 
as the Town’s first full-time Solid 
Waste Manager. That year, in his 
evaluation of the Center, he noted 
the upgraded Transfer Station, ash 
landfill capping, ongoing inciner-
ator reconstruction and mainte-
nance issues. He reported that “Ap-
proximately $1,000,000 in closures 
and upgrades had been expended 
during the past two years which is 
larger than the total investment in 
the first 14 years of operation.” 
 By the early nineties it had be-
come clear that the DEP wasn’t go-
ing to license a second incinerator, 

and the Recycling Center would 
need to move in a new direction.  In 
1999, management, along with the 
Solid Waste Committee gradually 
developed a plan to modernize the 
facility. In 2001, the newly renovated 

Recycling Center began operation. 
The incinerator and all associated 
equipment were replaced by two 
new exterior trash compactors. The 
building itself was renovated to add 
a manager’s office, a used oil storage 
area, and slots along the front wall 
were added for separated recyclable 
materials, returnables, wood, metal 
and rags. Former selectman Bob 
Webber remembers the challenges 
of getting   it right:   “We needed to re-
work the front of the existing build-
ing to accommodate the correct 
separation of recyclables, all while 
keeping it as easy and user friendly 
a process as possible.”   
 In 2001, Bob Webber replaced 
Ron Berry as manager. Since then, 
the Center has had three other 
managers: Jim Gordon (2005-
2008), Fred Cantu (2008-2015), 
and current manager Chuck Per-
ow, since 2015. 
 In 2005, the Strawberry Creek 
Recycling Center and Transfer 

Station was renamed the A. Den-
nis Moore Recycling Center and 
Transfer Station in honor of A. 
(Arthur) Dennis Moore Jr., who 
worked at the Center from the day 
it opened in 1979 until his passing 
in 2005. Kristi Eiane who spoke 
at the 2005 renaming ceremony 
remembers the day.  “Managers 
and crews have worked hard over 
the years to make improvements 
and upgrades that build upon 
the achievements of those before 
them.  Of particular note, was Ar-
thur D. Moore, Jr., for whom the 
facility was renamed.  Dennis, as 
many people knew him, was an 
outstanding employee with an 
outgoing personality who will be 
forever remembered for his devo-
tion to his work and community.”  
 Fred Cantu oversaw the select-
men’s 2013 proposal to convert the 
recycling model to a single stream 
style of collection. This necessitated 
two changes. One of the two trash 
compactors became a dedicated 
receptacle for residents’ combined 
recycling materials, leaving the 
other compactor for trash. This 
move, although necessary, effectively 
cut our compacted trash capacity in 
half. The second change required a 
different mindset by the residents. We 
had become accustomed to sorting 
the recycling materials and dutifully 
putting them in their respective slots 
in the wall. With the slots now closed 
we had to overcome a feeling of guilt 
every time we dumped the same 
materials, mixed together, into one 
hopper.  Fred Cantu was in the thick 
of it during the implementation 
“Growing pains are a part of change, 
staff and residents had to adapt to a 
new system.” Fred added “Equipment 
had to be repurposed and new meth-
ods had to be developed and imple-
mented to make the change success-
ful.” 
 The facility is ever adapting to 
change. In the last few years, the 
Center has enhanced the method of 
collecting and recycling electronic 

waste, processing close to six tons of 
TV’s, computers and printers a year. 
Twice a year the facility sponsors a 
spring and fall residential hazardous 
waste collection day. In 2017 two 
new programs were added. A new 

successful and highly popular res-
idential composting program col-
lects kitchen and compostable waste 
in a central location. The waste is 
then shipped to Gorham for pro-
cessing and returned as fresh com-
post in the spring. A Trap-Take-Back 
recycling program was also added 
in 2017. The program, funded by a 
grant provides free trap, buoy, net-
ting and rope disposal for Harp-
swell commercial fisherman. Once 
a year, the Center invites Harpswell 
residents to bring confidential doc-
uments for free, on the spot shred-
ding by a commercial security firm. 
A new scale house in 2013 and scale 
with proper safety rails and a digi-
tal display was added in 2015 at the 
Transfer Station. Across from the 
scale house, in a capped ash landfill, 
a meadow of wildflowers and milk-
weed has been planted, with DEP 
consultation. This demonstration 
project hopes to provide new hab-
itat to attract hummingbirds, bees, 
bats and butterflies, along with other 
stressed species in need. 
 What’s next for the Town of 
Harpswell? Current manager 
Chuck Perow looks to the future 

with a nod to the people who got us 
here. “We have been lucky to have 
many talented hard working people 
work for the facility throughout its 
existence. Heading off problems 
and finding solutions to new chal-

lenges, the staff has always stepped 
up in an ever changing industry. 
It’s forward thinking and a willing-
ness to adapt that has got us to this 
point,” Perow continues “Many of 
the challenges of today are the same 
as in the past. Recycling has been up 
and down over the years, new ques-
tions of the viability and future of 
recycling are being addressed as we 
speak. Landfills are closing or be-
ing consolidated across Maine, and 
waste-to-energy facilities are under 
increasing scrutiny. Future staffing, 
safety, and facility operations are al-
ways a future concern as well. Look-
ing forward, there are needed facility 
additions, renovations and upgrades 
that when completed, will keep us 
viable for the next 40 years and be-
yond. We have some big challenges 
ahead of us. I am however confident 
in our dedicated staff and the people 
of Harpswell, I am sure we will be up 
to the task. The people of Harpswell 
should be proud of the ground-
breaking legacy of the facility, what 
it represents to future generations 
and what it says to the world about 
a little town making a difference on 
the coast of Maine. ” ⚓

RECYCLING
TIPS

Composting
• If it grows, it goes! Most food waste is com-

postable
• Organics are diverted from the waste 

stream
• Home & central composting options are 

available

Recycling plastics 1-7
• Only Solid plastics #1-7 can be recycled 
• Bags, Styrofoam & Filmy plastics are not 

recyclable 
• Keep returnables separate from recyclable 

plastics 

Paper & cardboard
• Please make sure materials are loose, not 

bundled
• Please make sure boxes are empty, flatten 

larger boxes
• Materials should be as clean as possible

Busy Times Today’s recycling center is a busy spot and commu-
nity gathering space. The town began single stream recycling in August 
2013. (ROBERT ANDERSON PHOTO)

Sign of the Times This sign has been thanking users of the 
recycling center since its opening. (ROBERT ANDERSON  PHOTO)

continued from previous page
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McCreight’s Eelgrass Mapping Bill Wins Unanimous Support

207.729.6544

Home Renovating/Restoration
Interior/Exterior Painting

Weekly/Bi-weekly House Checks
Window & Door Installation

Roofing & Siding
Home Maintenance
New Construction

Richard Perry • 207.604.2239

YZYZYZYZYZ

Is your business
ready for Spring?

Advertise with the 
Harpswell Anchor 

and reach thousands 
of new customers!

Call the o�  ce at 833-5100 
or email us at 

news@harpswellanchor.com
YZYZYZYZYZ

Calling all 3 and 4 year olds!

Now accepting applications for the 2019-2020 program year.

Collaboration Classroom with MSAD 75 for 4 year olds 

located at Brunswick Head Start

(Harpswell, Bowdoin, Bowdoinham and Tospham residents)

Midcoast Maine Community Action’s Head Start Centers offer a free, 
high quality, comprehensive preschool program for income eligible 
children and families. Head Start encourages applications from chil-

dren with special needs.

Call for more information

1-800-221-2221 or 442-7963

ACKME SURVEY
LAND SURVEYING

   RTK GPS        DRONE

Call 508-332-8067
foh1958@hotmail.com

The Legislature’s Environment 
and Natural Resources Com-
mittee unanimously recom-
mended a bill this week to make 
sure Maine has the knowledge 
it needs to protect the health 
of its marine environment. The 
vote puts Maine one step closer 
to resuming regular mapping of 
eelgrass beds along the coast.
  “Mapping eelgrass would go 
a long way toward understand-
ing and improving the health of 
Maine’s coastline,” said Rep. Jay 
McCreight, D-Harpswell, the 
sponsor of the bill. “Eelgrass is 
a lynchpin species that is con-
nected to nearly all coastal life, 

and managing it well will yield 
major benefits for our environ-
ment and our marine econo-
my.” 
  Mapping of eelgrass was 
done in the 1990s and 2000s 
but was discontinued when 
staff was diverted to other proj-
ects.
  The National Oceanic and 
Atmospheric Administration 
describes eelgrass as a flower-
ing marine plant and “one of 
nature’s most valuable and pro-
ductive habitats in our marine 
environment.”
  Eelgrass provides a space for 
marine organisms to find both 

food and shelter. It’s also a food 
source for birds and a spawning 
grounds for various creatures. 
It mitigates erosion, improves 
ocean chemistry, produces ox-
ygen and filters some of the 
runoff that is contributing to 
ocean acidification and climate 
change. 
  Mapping – done primarily 
through aerial photography – 
could help determine if Maine 
is meeting its water quality 
standards under the Clean Wa-
ter Act. It would also provide 
more accurate assessments 
about the health of marine hab-
itats.

  Understanding of eelgrass 
locations would also be used 
for Natural Resources Protec-
tion Act permitting, oil spill 
response actions and for review 
of aquaculture lease applica-
tions. A regular schedule of 
mapping would allow compari-
son over time for best practices 
management and better identi-
fy areas of concern.  
  The bill would also ensure 
that data collected will be pub-
licly available through the state 
website and through biennial 
reports prepared by the Maine 
DEP staff. 
  LD 559 will come to a vote 

before the full Legislature in the 
coming days.
 McCreight, House chair of the 
Legislature’s Marine Resources 
Committee and a member of the 
Veterans and Legal Affairs Com-
mittee, is serving her third term 
in the Maine House and rep-
resents Harpswell, West Bath and 
northeastern Brunswick. ⚓

Smart Kids
Harpswell student Cullen 
Ronan was named to the 
Dean’s list for the Fall 2018 
semester at Quinnipiac Uni-
versity in Hamden, CT.

Harpswell student Emily 
McGlauflin was named 
to the Dean’s list for the 
Fall 2018 semester at the 
University of Maine-Farm-
ington. To qualify, a student 
must earn or exceed a 3.5 
GPA.

Harpswell student Emma 
Levy was named to the 
Dean’s list for the Fall 2018 
semester at the University 
of Minnesota-Twin Cities. 
To qualify, a student must 
attain a 3.66 GPA.
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Your Partner  
in Health  
Education

WWW.MIDCOASTHEALTH.COM/WELLNESS 
329 MAINE STREET–SOUTH ENTRANCE, BRUNSWICK

At Mid Coast Center for Community 
Health & Wellness, we are as invested in 
your good health as you are. We offer quality 
medical wellness tools focused on preventing 
and managing chronic disease, as well as 
support for your general wellbeing.

We provide information and resources on  
a variety of topics such as medical exercise, 
lifestyle medicine, nutrition, weight loss, 
mental health, and tobacco education. 

Featured Program: 

Take a look at our calendar of upcoming 
events and see how we can partner 
together for better health.

A FREE, one-hour introductory program  
to get you started on improving your health.

Learn about...
• Basics for weight loss 
• Healthy foods and nutrition 
• Physical activities and exercise 
• Managing stress 
• Importance of sleep 
• Ways to quit smoking

P   ESCRIPTION  
         for Health

April Calendar of Events
PRESCRIPTION FOR HEALTH 
A FREE one-hour introductory program to get you  
started on improving your health. 
Thursdays from Noon-1 p.m. 
WOMEN’S PELVIC HEALTH SERIES 
Urinary Incontinence with Ruth E. Macy, PT, DPT  
and guest speaker, Melissa J. Streeter, MD  
A FREE monthly education series focusing on topics  
of concern to every woman. 
April 3 from 5-6 p.m.
MINDFUL MORNING MINI RETREAT 
Mindfulness-based exercises, meditation, movement, and 
discussions provide an opportunity to pause and reflect  
on a healthier approach to life. Fee and registration required. 
April 6 from 9 a.m.-Noon
FOOD FOR HEALTH 
Food and Inflammation: What You Should Know  
About Certain Foods with Timothy R. Howe, MD     
A FREE plant-based cooking and education series. 
April 9 from 6:30-8 p.m. 
NATIONAL HEALTHCARE DECISION DAY    
A FREE event with educatonal programs and exhibits designed 
to inspire, educate, and empower the community about the 
importance of advance care planning.  
April 16 from 9 a.m.-Noon.  
HEALTH WITHIN REACH 
Understanding Back Pain with John Guernelli, MD     
FREE ongoing series of talks, classes, demonstrations,  
and healthy lifestyle options. 
April 24 from 5:30-6:30 p.m.   
MINDFULNESS BASED STRESS REDUCTION 
This eight-week course consists of 2½-hour weekly group classes 
and a six-hour weekend retreat. Designed to help people better cope 
with stress and life’s challenges. Fee and registration required. 
April 22 from 5:30-8 p.m.  
Required orientation is Monday, April 8 from 5:30-6:30 p.m.
 
For a full listing of classes, screenings, and support groups, 
including cost and registration details, call (207) 373-6585  
or visit www.midcoasthealth.com/wellness.

Unless otherwise noted, all classes are held at the  
Mid Coast Center for Community Health & Wellness  
329 Maine Street–SOUTH ENTRANCE, Brunswick
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fish passage and tidal action. We are 
finding the road elevations are at or 
below the 100-year flood elevations 
and they are being battered by the 
more frequent Nor’easters that are 
impacting the Maine coastline. Coast-
al resiliency planning is a very prudent 
step for communities to be consider-
ing as climate change occurs.”
 Matt Craig, Habitat Program 
Manager for Casco Bay Estuary Part-
nership, is guiding us with the marsh 
habitat aspect of our project, and will 
be working with Bill during the con-
cept and design phases. 
 “The road is situated in a dynam-
ic setting,” Craig says. “The existing 
culvert is currently receiving some 
cobble washing in from the beach, 
based on our photos from last sum-
mer. The road is providing protection 
from wave energy/floods, including 
movement of this cobble. [...] From 
my work with other tidal marsh/road 

crossing projects recently, a common 
element of the early/conceptual de-
sign process is to develop conceptual 
options for different SLR scenarios, 
such as one foot, one meter, two me-
ter. […] Allowing full tidal exchange 
at this site would likely impact adja-
cent properties over time. It would 
almost result in a shift of the existing 
vegetation, although I need to work 
up our data from this summer to 
have a better sense of what that might 
look like. Certainly you could expect 
more salt tolerant species, and a cor-
responding die off of some woody 
vegetation and freshwater vegetation 
around the perimeter.” 
 Mary Ann Nahf, Chair of the 
Conservation Commission of Harp-
swell , in addition to her other work 
protecting and advocating for the en-
vironment, leads a project in Harp-
swell that complements our work, 
known as the King Tide Project. This 
project is an effort to have citizens 
snap pictures from selected obser-
vation posts situated throughout 
the town over the course of time and 
especially during high tides and tide 

surges to create a visual history and 
timeline of the sea’s march. She states 
that the Conservation Commission 
in Harpswell has a primary goal of 
protecting “the Town’s natural re-
sources and open areas.”
 Nahf says the project to docu-
ment king tides began when the 
Commission began tracking high 
tides and storm surges in 2016. Res-
idents of affected private roads were 
invited to learn more about resiliency 
and how to plan road maintenance 
to mitigate for rising tides. 
 “During this period, photos tak-
en during storm surge were used 
for illustration at the workshop. Af-
ter encountering powerful winter 
storms that swept through town in 
2017 and early 2018 and seeing how 
effective the photos were in illustrat-
ing one and two feet of storm surge, 
the Commission began looking for a 
way to systematically chronicle data 
that would show changes over time,” 
Nahf explains. The Commission then 
applied for The Casco Bay Estuary 
Partnerships’ Casco Bay Commu-
nities Grant to begin documenting 
using “Picture Posts”.

 The King Tide Project is focused 
on the vulnerability of Harpswell, as 
the Gulf of Maine is warming “99%” 
faster than the rest of the world’s 
oceans. In addition, historical data 
tells us that the tides in Portland 
Harbor have risen 7 ½ inches since 
1912. The King Tide Project will aid 
our initiative by sharing valuable in-
formation about tide levels and nec-
essary action steps for us to take into 
account in designing the culvert and 
roadway.
 Residents of Long Point are also a 
valuable asset to the road project.  
 Doug Butler, the road associa-
tion president, says, “It’s a time con-
suming, complicated and expensive 
process, and I encourage any com-
munity thinking of doing it to start 
early and surround yourselves with 
the best people and experts, because 
you can’t navigate it on your own. 
We’re getting there,” he adds, “this is 
chapter one of a few chapters. Soon 
we’ll have an engineering plan that 
balances nature’s needs with ours, 
and we consider ourselves a part of 
that nature.”
 Butler continues, “We’d be no-

where without Samantha and Aman-
da Palma having taken the initiative 
to dedicate an entire school-year of 
Fridays leading this, Matt Craig of the 
Casco Bay Estuary Partnership,  Mary 
Ann Nahf of the Harpswell Conser-
vation Commission, Bill Walsh of 
Walsh Engineering, the experience 
of the residents of High Head who 
helped us greatly at the start of the 
project, and Gary Vincent and other 
residents who have lit the fire and put 
in a lot of time and care.”
 “We’ve recently received an esti-
mate for just the initial engineering 
planning stages,” says Butler, “and 
I think we’re going to be faced with 
a stark choice this year. We are not 
poor, but we are certainly not rich. 
We’re going to be forced to choose 
between only constructing a very 
well engineered EPA compliant el-
evated road and barrier to the sea, 
because that’s all we’re going to be 
able to afford as a neighborhood, or 
we’re going to need help from the 
State of Maine to also make the wet-
land marsh on the other side of the 
causeway from the cove a priority, 
because it’s going to be significantly 
more expensive to include real care 
and proper treatment of the marsh 
into our engineering and construc-
tion budget. ”
 As summarized by Bill Walsh, 
Matt Craig, Mary Ann Nahf, and 
Doug Butler, the importance of this 
project to the Harpswell communi-
ty is more prevalent than ever be-
fore, and all those working together 
to help us along in our journey are 
necessary assets to the process and 
success of this project. ⚓

43 years experience Oil Change • Tire Change

Lookout Point Rd (off Rt. 123) Dennis A. Field
Harpswell Center (207) 833-2872

Field’s Auto
Complete Auto Service

HOURS:
(Mon–Fri)

8 AM – 5 PM
(lunch 12-1)

Licensed
Inspection

Station

BMW
Mechanic: 
Eric Field

Is your inspection due? Tone up for fuel efficiency
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Linda’s Home Care Planning & Staffi  ng

lindashomecare.com
Bonded/Insured

             For Details: 
Phone/Text  207.607.9083
lahcplanning@gmail.com

A more personalized 
approach in caring for 
your elderly loved one.

George Family 
Piano Company

Expert Tuning • Service • Repairs
Consoles to Concert Grands

Steinway Specialists

Professional Piano Movers
Sound Care Since 1975

Vincent George
(207) 743-8174

vgeorgepianos@gmail.com
Harpswell, ME
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a way to make money and do the 
research.” 
 In the 1980s, he worked with 
scientists from the Northeast Fish-
eries Science Center (NEFSC) in 
Woods Hole to reduce by-catch of 
juvenile groundfish in the Gulf of 
Maine shrimp fishery. 
 “We tried all kinds of things to 
get rid of fish. We ended up with 
the Nordmore grate, which was re-
quired starting in 1992. It reduced 
the by-catch, but there was also a 
20% loss of shrimp when it rico-
cheted off the bars. It put a lot of 
hurt on the industry because we 
also made money on the ground-
fish we caught. But things were 
changing at that time. We’ve adapt-
ed and it’s been ok.” 
 Terry also participated in an in-
dustry-based trawl survey of Gulf 
of Maine cod to help scientists, 
fishermen, and managers better 

understand its biology and pop-
ulation dynamics. And he’s been 
involved in efforts to revive a fish-
ery for Acadian redfish as a part of 
REDNET, another NEFSC cooper-
ative research project. Redfish hav-
en’t been targeted since the 1970s 
when their population was fished 
down, but it has recovered now 
and they are good to eat and also 
could provide bait for the lobster 
fishery at a time when it is in short 
supply. The project resulted in a 
reduced mesh size for boats target-
ing redfish so that they could focus 
on them as a target species. These 
projects haven’t exactly led to more 
profit for fishermen like Terry.
 “It’s not always easy,” he says, 
“but I want to do the right thing. 
I think most fishermen are conser-
vation minded. They want to do 
the right thing – like lobstermen 
throwing back V-tails. They know 
its good for the future.”
 In addition to research, Terry 
has been deeply involved in fish-
eries management. Since 2010, 
groundfish have been managed 

by a sector system where a group 
of fishermen are assigned a total 
catch limit. This is different than 
the old system of allocating days 
at sea. Terry is in two sectors—The 
Maine Coast Community Sector 
(MCCS) for his trawler and the 
Sustainable Harvester sector for 
his Portland-based gillnetter. He 
was there for the formation of the 
Sustainable Harvest Sector and 
served as its President for a term. 
He is serving his third three-year 
term on the New England Fisheries 
Management Council (NEFMC), 
the body that makes decisions 
about regional fisheries.
 “I’m not afraid to disagree with 
people,” he noted. “You have to be 
able to talk to people to be in these 
discussions and know you’re not 
going to agree about everything.” 
 The Commissioner agreed, rec-
ognizing Terry for “being reason-
able and rational in his participa-
tion in management discussions.” 
 That’s probably why he’s now 
serving on multiple committees in-

cluding representing the NEFMC 
on the Atlantic Large Whale Take 
Reduction Team. Whale entan-
glement in the lobster fishery is a 
thorny issue, but he is dedicated to 
participating. 
 “I’m probably on seven or eight 
committees right now. A three-day 
meeting takes me a week to prepare 
for. But, it’s important,” he said.
 Community is also important 
to Terry. While he now fishes out of 
Boston and Portland, he is one of 
the owners of the Cundy’s Harbor 
Wharf. 
 “Ten or so guys signed a cove-
nant to maintain it and we can’t 
sell it for more than we bought it 
for,” said Alexander. “So, it’s staying 
a working wharf. The wharf has 
15 or so boats that land there—all 
lobster boats. I’m really concerned 
with what’s going to happen to the 
young guys in our community. I 
quit school when I was 16 to fish 
and it was the dumbest move I’ve 
ever made. I married into a family 
full of teachers and went back and 

got my GED. Things are changing 
– the ocean is changing – and it’s 
hard to predict what things will be 
like in the future.” 
 “I just hope there’ll be plenty of 
seafood around,” says Terry. “When 
I was a kid we kept cans of sardines 
on our boat. If you were feeling 
famished, you could open one up 
and get some protein.” 
 He opened his cupboard and 
showed me a stack of canned sar-
dines. 
 “I love that stuff – I grew up on 
it.”
 The same could be said about 
his fishing and his community. ⚓
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Expert Viewcutting

Fully Insured • Free Estimates

Tim Vail, Licensed Arborist
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Anchor Online!

Get your Harpswell news
througout the month!

Harpswell 
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One year subscription

only $11.99!
Sign up at: www.harpswellanchor.com
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back through 2007!

House for Rent
(summer rental)

Spacious house with ocean views, beach access.
7 bedrooms, 2.5 baths, Potts Point 

(Auburn Colony).

$2,500/week, $400 cleaning fee, 
 seasonal dining hall fee.

 Sleeps 15. Full kitchen, 2 living rooms, internet, 
cable TV, shared tennis court and pool.

Weekly rentals Sat-Sat, June-September.

Contact: abbottvoyager@yahoo.com
http://seahavenatthecolony.com

✷ ANNIVERSARY SPECIAL ✷

   To celebrate our 61st season, we would
   like to thank all our loyal customers.

   As a special thank you, from Sat 3/30 - Fri 4/5 

   bring this coupon in for 61% all Land’s End 
   apparel, and receive 25% off all other merchandise.

   Please, one coupon per person, per day.

LAND’S END GIFT SHOP
Bailey Island, Maine 04003•207-833-2313

A Maine Business Supporting Other Maine 
Businesses for Over 61 Years!

STARTING APRIL 1 OPEN EVERY DAY 10-5
STARTING APRIL 13 OPEN EVERY DAY 9-5

Celebrating      our   61st year!
Please follow us on Facebook and 

our website at landsendgifts.com
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month to hone their skills, and the 
training is serious.  But the cama-
raderie among them is palpable, 
and teamwork is paramount for 
such work.  
 Tonight a number of attend-
ees, including Rescue Chief Gail 
Hart, expressed gratitude for 
the new equipment, including 
a Scoop Stretcher and a Stokes 
Basket.  “The town supports our 
operating budget,” she said.  “But 
we could purchase this upgraded 
equipment because of the gener-
ous donations we received during 
our annual appeal.  It shows that 
our community believes in what 
we do.”
 Currently the department 
consists of ten EMTs (five active) 
and thirteen (eleven active) Am-
bulance Drivers. In 2018 these 

volunteers responded to over two 
hundred calls for patients ranging 
in age from two to one hundred 
and two.  Each volunteer under-
goes substantial initial training 
and must complete ongoing De-
partment of Labor Standards and 
continuing education require-
ments. Volunteers sign up for reg-
ular twelve-hour shifts when they 
are on-call and respond from their 
homes.  Time commitment can be 
significant other than their sched-
uled time, and it demonstrates 
a dedication to service that is in-
credibly admirable.  
 “This work is important be-
cause the need for our assis-
tance is always growing here in 
Harpswell,” said Harvey Pough, 
Rescue Captain, who has been 
with the department for over six 
years.  “Especially as our popula-
tion ages.  We received thirty per-
cent more calls in 2018 than we 
did the year before.  We just want 
everyone to be safe.”

 Since 2014 the EMTs and 
drivers work closely with the 
town-funded Mid Coast Hospital 
Paramedic Interceptor Program, 
or MC2. Paramedics are on call at 
the Emergency Medical Services 
building near the transfer station 
on Mountain Road.  “We are very 
grateful to have this partnership. It 
has enhanced our services town-
wide and greatly improved our 
on-scene time,” Gail Hart said.  
 Longtime Harpswell resi-
dent but new to the department, 
George Lyons, said “It’s been tre-
mendous, doing this work.  Peo-
ple who volunteer in any capacity 
tend to be lovely people, and it’s 
proven to be true here.  People 
give of themselves all the time, 
they are willing to get up at two 
or three in the morning to help 
someone get back into a chair -- 
there’s something really special 
about that.”  Mr. Lyons couldn’t 
say enough about how much he 
has enjoyed volunteering for the 
department.  “Just look at the 
people who were at the training 
meeting.  Everyone comes from 
different educational, economic 
and age backgrounds.  The beauty 
of it is that we’re all neighbors.”
 During the February meeting, 

two HNFR volunteers who were 
not present at the HNFR’s Annual 
Banquet were recognized: Gordon 
Bowersock received the EMT of 
the Year Award, and Michael De-
Lorenzo was named Driver of the 
Year. Gail Hart said, “It’s so vitally 
important to recognize the ex-
cellent service provided by these 
volunteers -- although it is always 
difficult to choose who should get 
the awards, since most everyone 
is more than deserving!”  Also re-
ceiving an award at the banquet 
on January 19th was Lt. Prescott 
McCurdy, the 2018 Volunteer of 
the Year. Retiring Lieutenant Rick 
Leary was honored for his eigh-
teen years of service and Assistant 
Chief Nelson Barter was recog-
nized for his forty years of service. 
Junior Firefighters Zachary Perry 
and Christopher Moss were wel-
comed to the department.
 The Harpswell Neck Fire and 
Rescue is one of three indepen-
dent departments in the town, 
along with Cundy’s Harbor Vol-
unteer Fire Department and Orr’s 
and Baileys Islands Fire Depart-
ment. HNFR’s roots run deep on 
the Neck.  According to Fire Chief 
David Mercier, who has been 
serving in that role since 2006, the 

department goes back to the ear-
ly 40s.  “Back in the day, we had 
two or three trailers with hoses on 
them, up and down the Neck,” he 
reports.  Irving Chipman was the 
Fire Chief at the time, and it was 
he who gathered the resources to 
erect the headquarters building 
in 1950.  The building, which has 
been expanded several times since 
then, is named for Mr. Chipman.  
 “When I was a boy, it was a 
family thing,” Mr. Mercier re-
members.  “I started working for 
the department when I was just a 
teenager.  I would go to meetings 
with my dad.  My friends did the 
same thing.  Many things have 
changed since then -- when I was 
young there were only about nine 
hundred people living here.  New-
comers might regard the friend-
ship and the dedication among 
our team as a kind of throwback 
to an earlier, simpler time.  But 
we’ve always been that way; that 
part of our community hasn’t al-
tered.  If someone needs help, you 
don’t stop to think about it, you 
just do it.”
 HNFR is always seeking new 
volunteers; to inquire please con-
tact Rescue Chief Gail Hart at 
hart_gail@comcast.net or Fire 
Chief David Mercier at dande-
mercier@comcast.net. 
 Contact Chief Ben Wallace at 
c-first@hotmail.com with interest 
in volunteering for the other fire 
departments. ⚓
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legacys ir.com Connect with
LegacySIR:

John Collins
207.607.2442

jcollins@legacysir.com

Heather Shields
207.596.4050

hshields@legacysir.com

John McCarthy
207.522.3638

jmccarthy@legacysir.com

Joane Tait 
207.751.4124

jtait@legacysir.com

Dennis Duggan
207.522.3747

 dduggan@legacysir.com

Legacy Properties Sotheby’s International Realty attributes its success to offering its clients a very strong package of marketing 
services including: professional photography, 3D Virtual Tours, glossy print advertising, global property distribution through its 

exclusive network of agents, and luxury branding through its affiliation with Sotheby’s International Realty.

Ian Duggan 
207.522.8090

iduggan@legacysir.com

Patricia Lawson
207.798.1828

plawson@legacysir.com

Jonathan Leahy
207.798.2428

jleahy@legacysir.com

WE HAVE ENJOYED THE OPPORTUNITY TO SHARE
 IN YOUR REAL ESTATE SUCCESS AND WE LOOK FORWARD TO 

WORKING WITH YOU FOR MANY YEARS TO COME.

THANK YOU FOR YOUR TRUST AND SUPPORT

Patti Lawton
207.522.1444 

plawton@legacysir.com

Chris Lynch
207.650.0283

clynch@legacysir.com

#1 for waterfront sales in Maine

#1 for all homes sold over $500,000 in Maine

#1 for all homes sold over $1,000,000 in Maine
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 “A Good Read”
Send your Good Read photo to
news@harpswellanchor.com

  

Roadside Cleanup Cook Nina Rideout of Ship2Shore 
Store will offer up hot fresh pizza to the Harpswell Roadside Cleanup 
crew at the Merriconeag Grange on April 20 at 12 noon. This annual 
event is in remembrance of the late John Gilliam, founder of the 
Harpswell Roadside Cleanup in 1986. Trash bags are available 
without charge at Ship2Shore Store, Watson’s General Store, and 
Bailey Island General Store, who is also supplying free pizza for the 
lunch. Vegetable Corner is donating cookies to the cause. ⚓

A Irish Spring Good Read
During a recent trip to Dingle Ireland, Susie and Bob Durant from Harpswell enjoyed a Good Read while 
visiting Conor Pass, County Kerry, Ireland. (LUCK E. CHARMS PHOTO)

Rob Williams Real Estate
207-833-5078 ~ baileyisland.com

Specializing in Unique Coastal Harpswell Properties

WESTPORT ISLAND ~ "Riverview Lodge" is a perfect Maine retreat. Well 
maintained and lovely log cabin home with 1700 sf living area, water views, 
4 bedrooms, an above-ground pool, and 2 car attached garage. Shared rights 
to use a portion of the beautifully constructed wooden walkway that leads to 
the pier, ramp and fl oat over the deep water frontage of the Sheepscot River. 
Property also has an 1100 sq. ft  building currently being used as an Artist Stu-
dio with wood stove, monitor heating, full bath and plenty of space. House is 
currently used roughly 12 weeks a year solely as a rental property; use as a year-
round home, a family compound or investment property. $499,000

HARPSWELL WATERFRONT ~ Spectacular south facing site with 
open ocean and island views. Over 150 ft  of shoreline on protected 
Cove with small beach. 3 bedrooms,1.5 bath home originally built in 
1910; remodeled in 1981 and 1994 with updated electric and plumb-
ing. New boat house with plenty of storage. Amazing open oceanfront 
site. 639,000

HARPSWELL ~ Similar to be built on this private 1.97 acre building 
lot which sits back from the road. Build a 1920 sq ft  Cape or come 
up with a totally new design. Build package includes driveway, septic, 
well, power, everything you need for a turnkey new home.   Proper-
ty abuts the ice pond which you can see from the building window. 
Mature trees and rock walls make this a very 
peaceful and relaxing setting. Sit and watch the 
ducks in the marsh. Come take advantage of 
low Harpswell Taxes.  $375,000

HARPSWELL WATERFRONT ~ Unique opportunity for south and west 
facing waterfront building site. Potential for dock. Level building site. Sell-
er has updated 3 bedroom septic design and DOT driveway entrance per-
mit for the site. Centrally located, convenient to both downtown Brunswick 
and Cook's Corner. Fabulous waterfront building site. $535,000

HARPSWELL ~ Th is private 4 acre parcel is waiting for you to build 
your dream home! Enjoy low Harpswell taxes, and just a short drive 
to Brunswick, Bowdoin College, or to local beaches and restaurants! 
A must see! $93,500

HARPSWELL WATERFRONT ~ Immaculate waterfront home on quiet 
Long Point Road. South facing water views. Th is 3 BR, 2 bath home fea-
tures open living 1st fl oor, hardwood fl oors, woodstove, water view deck, 
automatic back-up generator. Access to beach directly adjacent to prop-
erty. Th e master bedroom has lovely views of Atlantic Ocean. $649,000


